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CHAPTER 1

Susquenita High School
• Since 2010, Susquenita School District has utilized the iPad as an instructional tool.  They are being used in special 

and regular education classes.

• Beginning in the 2012-2013 school year, the District’s Superintendent, Kent Smith, proposed a 1:1 initiative.

• At the end of the 2012-2013 school year, teachers in grades eight (8) through twelve (12) were provided a MacBook 

Pro and an iPad to use for the summer in preparation for the first phase of the 1:1 iPad initiative, which we better de-

scribe as the development of a Transformative Learning Environment (TLE).

• In the 2013-2014 school year, the first phase of our TLE was instituted in grades eight (8) through ten (10) in both 

our Middle and High Schools.  

• In the 2014-2015 school year, the second phase of our TLE was instituted in grades eleven (11) and twelve (12).  Our 

TLE was therefore up and running in grades eight (8) through twelve (12), in our Middle and High Schools!



VISIONARY LEADERSHIP

1. Shared Leadership

School Leaders take collective ownership of 
the initiative.

2. Individual Leadership

A credible and inspirational thoughtful leader 
sets and articulates the vision.

3. Community Engagement 

Broad community sponsorship supports the 
institution’s initiatives.

SECTION 1

Visionary Leadership
Shared Leadership

The Susquenita District Office and Building Administrators in 
both the Susquenita High School and Susquenita Middle 
School were involved in each step of the successful implemen-
tation process for our Transformative Learning Environment 
(TLE) in grades eight (8) through twelve (12).
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Mr. Craig Funk, High School Principal

MOVIE 1.1 Shared Leadership



Individual Leadership

When Kent Smith arrived in the Susquenita School District as 
our Superintendent in 2012, he brought with him experiences 
with an iPad technology implementation.  With those experi-
ences, he was able to identify potential areas of difficulty, as 
well as focus on areas in which he had experienced success.  
Through the board and teacher presentations, he was able to 
marshal support and highlight areas from which our students 

would benefit.  Through planning and support, our successful 
program was expanded without objection this year, and our 
lease renewed for the next three (3) years.

An Instructional Technology Advisor was added to our staff at 
the beginning of implementation of our TLE to directly work 

with teachers, students and administrators.  With this new po-
sition, came new conversations about our curriculum and how 
to help teachers transform learning in their classrooms.  The 
SAMR Model was introduced to guide educators with technol-
ogy integration in teaching and learning.
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Mr. Kent Smith, Susquenita School District Superinten-
dent

MOVIE 1.3 Individual Leadership

Mrs. Christine Matash, Susquenita School District Di-
rector of Technology

MOVIE 1.2 Shared Leadership



Community Engagement

The Susquenita School District held several meetings regard-
ing our initiative that drew significant parent and community 
attendance.  Our Instructional Technology Advisor designed 
and continues to oversee a website dedicated to providing in-
formation and support for students and families.  We have pro-
vided information sessions throughout the school year for the 
benefit of families as well.  Through this focus, we have been 
able to achieve overwhelming support for the program.  
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The Susquenita School District held two nights during 
the Summer of 2015 to allow students to pick up their 
iPad early.

GALLERY 1.1 iPad Parent Night

https://sites.google.com/a/susquenita.org/ipad-support/
https://sites.google.com/a/susquenita.org/ipad-support/


INNOVATIVE LEARNING AND TEACHING

1. Student Learning

Learning is a personal experience for every 
student.

2. Instructional Practices

Faculty are master learners who expertly 
guide their students though difficult and 
complex tasks.

3. Curriculum Design

Innovative and rigorous curriculum is 
designed to leverage technology. 

SECTION 2

Innovative Learning and 
Teaching

Student Learning

The Susquenita School District has adopted Canvas as our 
Learning Management System (LMS) through which teachers 
and students exchange classwork in various stages of com-
pleteness.  This program has allowed an educational environ-
ment which continues to approach our paperless goal.

Teachers focus students on the use of iLife and iWork suite ap-
plications for the generation of authentic and transformative 
learning activities.
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Mr. Shirmer, Susquenita High School Chemistry 
Teacher, demonstrates how he uses Explain Every-
thing with his students.

MOVIE 1.4 Student Learning on iPad



Students have the flexibility of using Applications such as No-
tability, Popplet, etc..., to acquire and organize data.  Explain 
Everything is also used to allow students to demonstrate and 
apply student learning.

Instructional Practices

The Susquenita School District 
purchased an Apple TV for every 
teacher involved in the Transfor-
mative Learning Environment 
(TLE) for the utilization with an 
existing Promethean Board and 
Digital Video Projector in each 
classroom.  The Apple TV allows 
for a truly collaborative educa-
tional environment in which a 
teacher can project his/her iPad 
or MacBook Pro screen, as well 
as any student in the classroom 
projecting his/her iPad screen 
with contributing information. 

The Susquenita School District faculty has embraced the use 
of eBooks and textbook applications.  The construction of 
Multi-Touch books for instructional use is continuing to grow 
with the significant assistance from individuals who creatively 
utilize this powerful tool.  

The Susquenita School District Science Faculty has utilized 
both existing and new Vernier and PASCO interfaces as data 

source inputs.  This allows each student to utilize the iPad as a 
truly interactive device.  

Curriculum Design

The Susquenita School District has embraced the plethora of 
resources available in iTunes U in-
c luding Pennsy lvania Learn 
courses.  We have leveraged these 
resources to assist in the exclusive 
development of courses for our 
"Keystone" exam classes.  All Penn-
sylvania high school students are 
required to pass state mandated 
"Keystone" exams in Biology, Litera-
ture, and Algebra I.  Our teachers in 
these courses have completed the 
work on this important resource for 
our students.  This is expanding 
into all other subjects.  

Some of the courses that are being 
developing as iTunes U courses are: 

Keystone Literature Remediation, French I, II, III and IV, 
Sports Marketing, Algebra, Library Media Center, and Biology 
Remediation.

All teachers in this program have the expectation of utilizing 
this tool in an educationally meaningful way.  The vast major-
ity of our staff has achieved the goal of consistency approach-
ing daily use
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Mrs. Falzarono, Susquenita High School Physics 
Teacher, demonstrates how she uses PASCO inter-
faces to complete labs in her classroom with iPad.

MOVIE 1.5 Instructional Practices on the iPad 



ONGOING PROFESSIONAL DEVELOPMENT

1. Relevant and Timely Professional 
Development

Faculty engage in a 
cycle of inquiry that 
promotes 
reflection, 
experimentation, 
and sharing.

SECTION 3

Ongoing Professional 
Development

Relevant and Timely Professional Development

The Susquenita School District Administrative Team, com-
posed of career educators, understood the critical role which 
professional development plays in any successful implementa-
tion.  With this in mind:

• We set up an "Out of the Box" training for teachers in June 
for the forthcoming school year.  Teachers were given set-up 
information and told to explore the devices throughout the 
summer.  

• We provided significant professional development during 
the days immediately preceding the start of the school year.

•We purchased Apple Professional Devel-
opment.  This Professional Development 
was provided to each teacher in the 
iWork and iLife Suites, with a focus on 
his/her instructional area.

•We established an Instructional Technol-
ogy Advisor to solely work with the Trans-
formative Learning Environment (TLE).  
We then had this person trained at Apple 
Academy to be certified as an Apple Foun-
dations Trainer.  She has worked with the 
staff on implementation issues on a daily 
basis.

•Our Instructional Technology Advisor 
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“Out of the box” iPad training for teachers.

GALLERY 1.2 Professional Development



holds mini trainings on a monthly basis during Breakfast 
Bytes and Lunch and Learns.

• Increased capacity among our teachers who have mastered a 
concept and are willing to train others.
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COMPELLING EVIDENCE OF SUCCESS

1. Research Practices

Data is routinely collected, analyzed, and 
shared to inform progress and measure 
success.

SECTION 4

Compelling Evidence of 
Success

Research Practices

At Susquenita High School we continue to collect data.  We 
are collecting both academic and behavioral data.  With our 
two-year implementation, we will begin to establish reviews of 
the data.  We understand that only looking at the initial re-
sults may skew any conclusions which may be drawn.  We 
look to establish a five-year longitudinal focus which we be-
lieve will provide more reliable data.  The 2014-2015 School 
Year will serve as the baseline of our fully implemented iPad 
1:1 program.

One piece of data, among others, we are focusing on during 
our five-year longitudinal focus in the number of discipline 
logs students in grades 8-12 receive. 
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Three (3) Susquenita High School students in an Eng-
lish III class share how they used Explain Everything 
for a project.

MOVIE 1.6 Evidence of Student Learning on iPadWe have done yearly student and faculty surveys.  High 
school teachers are recognized as educators who exemplify 
Susquenita’s commitment to incorporating iPad technology 
into the classroom.  The award, Edu Inventor, is our way of 
recognizing the innovative creativity of the teaching staff.  
These teachers create a video to share with the entire staff.  
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Susquenita High School Algebra Teacher, Miss 
Smith’s video submission for Edu Inventor.

MOVIE 1.7 Edu Inventor Award Video

“I think we need to foster the atti-
tude and climate that this 1:1 initiative 

is unique and allowing our students to experi-
ence advantages that students in our area will 
not have. It should be a selling point as our stu-
dents enter the work force/secondary education. 

Much of what we do encourages and fosters communi-
cation, collaboration, and creativity-the three C's that 

innovative employers are looking for today.”  

~Mrs. Kathy Kisner



FLEXIBLE LEARNING ENVIRONMENT

1. School Design and Facilities

Facilities and 
schedules are 
designed to maximize 
learning opportunities 
that technology 
provide. 

2. Information 
Technology (IT)

IT infrastructure 
supports innovation in 
teaching and learning.

SECTION 5

Flexible Learning 
Environment

School Design and Facilities

We have added wireless access points to ensure complete cover-
age and access to our already wireless campus.  Access points 
have been established in all areas of the High School, Middle 
School, Elementary School, and outdoor classrooms.  The cover-
age was initially acceptable but not optimal.  We expanded our 
Wide-Area Network from 100 MB to 1 GB, and our internet con-
nection from 20 MB to 150 MB to ensure the quickest access to 
information for both our students and teachers.  We continue 
to assess after each year and make adjustments as necessary to 
ensure our Transformative Learning Environment (TLE) is suc-

cessful.

Information Technology (IT)

From the beginning, we have 
worked to ensure the smoothest 
implementation of the TLE possi-
ble.  We worked to ensure both 
our physical "back-room" systems 
and technology personnel were al-
ways steps ahead of the implemen-
tation.  This forethought helped 
to ensure the overwhelming suc-
cess of the program which we 
have realized.
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Students using one of our outdoor classrooms.

GALLERY 1.3 Flexible Learning Environment



CONTRIBUTIONS AND CREDIT

1. List of people willing to address the Five Best 
Practices.

SECTION 6

Contributions and Credits In addition to the school liaison, the following people are able 
to address these areas.

1. Visionary Leadership
Mr. Kent Smith
Superintendent of Schools

2.Innovative Learning and Teaching
Mr. Craig Funk
High School Principal

3.Relevant and Timely Professional Development
Mrs. Christine Matash
Director of Technology

4.Compelling Evidence of Success
Mr. John Osuch
High School Assistant Principal

5. Flexible Learning Environment
Mr. Mark Maldet
Director of Curriculum and Instruction
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School Liaison
Mr. Mark Maldet
Director of Curriculum and Instruction
mmaldet@susq.k12.pa.us
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